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A No financial conflicts

A Research funding from VA HSR&D
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A 1 do not have/have not had funding from all the
sources | will be discussing




Money is the Root of All Evil i AAS

A, EAEl wOOUGEUUOQwWUaxPEEO
A Develop a successful and productive research
program

A Represents a benchmark denoting independence as
an investigator

A Study section participation

A Once your start-up funds are gone, where
should you turn next?




The Money Tree, of Coursel! il AAS

Experience
Timing
Patience

Determination
Persistence
Creativity

Choice of job

L Start-up/Seed
Negotiating 4B




I I Association for
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Research Doll ars o
Show me the Money!



Keep These Points in Mind i AAS
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A# D ODE O trdard © love to fail

A View each failure as an opportunity to move you closer to a
path to success

A Getting funding requires time, effort, dedication
A3T 1T Ul wPbUwOOWUUET wul pOT wEU
protect it and protect it fiercely
A Start good habits for yourself early




The Randomness of Grant Funding ) QAASM%

Low agreement among reviewers evaluating the same
NIH grant applications

Elizabeth L. Pier*®', Markus Brauer, Amarette Filut®, Anna Kaatz®, Joshua Racdaw®9, Mitchell J. Nathan®,
Cecilia E. Ford®™*f, and Molly Carnes™?

Agreement Among Reviewers

Correlation of 0 means, |
i éwowsedom/asn/cdceanl y sel ect ed
rating for the same '
application were on
average just as similar to
each other as two
randomly selected rating
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Know Your Audience and Yourself ~ MIItAAS

Academic Surgery

A Audience

A Funding sources will vary depending on the type of
research you do

A Yourself

A How strong is your idea?
A How do you look on paper?
A PI vs Co-l vs Collaborator?
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A Home department

A Hospital/Health System

A Regional societies

A National societies

A Private Foundations/Associations
A Industry

A Federal




The Ideal Path to Get There ]ffe AAS

Academic Surgery

@ 0 o @

*Attend meetings, join committees, do what your boss/mentor tells you, ete.




Whatever Path Gets you There Ml AAS
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Department and Hospital i AAS

A Plan ahead
A If starting a new job or moving, NEGOTIATE

A Look to Centers within your institution
A For example, Cancer Centers often have $$$$$

A Many departments or hospitals may offer seed
award programs
A Less competition and can be relatively easy money
A Some may even allow applications for bridge funding




Industry Ml AAS

Academic Surgery

A Look on company websites of products you use
A Ask device reps and pitch your idea

A Talk to senior partners/colleagues who have
successfully navigated these partnerships

A In particular as pertains to IP

A3l PUWOEa wOOUWET wsl Ul T w
A Ensure you have control of the data and the science
A Understand what strings might be attached




Societies ]ffe AAS

Academic Surgery

A A number of different choices

A Think outside of surgery if relevant to your work

A e.g.: American Cancer Society; American Society of
Clinical Oncology

A Make sure your work is a good fit
A Most provide a relatively small pot of money
($25-50K over 1-2 years) and only direct costs

A Good way to start establishing a track record
A Some may provide supplemental funds for K -awardees




Foundations ]ffe AAS

A, EOCAOWOEOaOwWwOEOaOwOEOAO
many, many, many different foundations

The ASCO Post @

NEWS AND VIEWS FROM THE WORLD OF CLINICAL ONCOLOGY AND HEMATOLOGY cholangiocarcinoma Foundation 1 '!\ ds
$365K in Research Fellowship Grants
STy < |

GD gle funding opportunities for behcet's disease Q,
__‘:_'hﬁ_.r-

Al B News [EImages [ Videos {0 Shopping | More Setfings  Tools fﬂg‘. NORD

American Behcet's Disease Association - NORD (National ... Research Grant Program
https:/frarediseases.org » ... » Find a Patient Organization NCRDY's Research Grant Program provides seed grants to academic scientists for translational or clinical
The American Behget's Disease Association (ABDA) is a voluntary, non-profit ... toward studies relsted to development of potential new diagnastics or reatments for rare disease In atleast o

cases, MORD grants have resulted ultimately in FDWA-approved treatments for patients

funding research on this rare autoimmune disease that affects men, ...




Foundation funding ]l AAS

Academic Surgery

A Many will be more money and potentially longer
duration of support compared to societal awards
A Some may be prestigious
A Type of research supported can vary
A, EOl wUUUI wUOxPEwWO!l waoOUUwpOUOwWD
mission and interests

A Ensure your eligibility as some grants may be for specific
phases of your career

A Google # ¥
J
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Association for

Regional and State funding

A Cancer Prevention & Research Institute of Texas

A Established in 2007 by state statute with $3 billion in
research funds to allocate

A Multiple different funding mechanisms

Topical Esomeprazole for Radiation-induced Dermatitis — $199,500

Dr. Rabin Parihar, assistant professor of pediatrics - hematalogy/oncalogy

Targeting Cancer Associated Fibroblasts with Anti-IL-11 Secreting CAR T Cells — $199,920

. n n n m a Core Facility Support Awards
] CANCER PREVENTION & RESEARCH Dr. Steve Ludtke, professor of biochemistry and molecular biology

INSTITUTE OF TEXAS New Capabilities for Cancer Research in the TMC CryoEM Cores — $5,381,089

Our Programs Apply for Funding Grants Funded Grants Process Nows & Events

Dr. Bryan Burt, associate professor of surgery

Novel Endoscope-cleaning Port for Minimally Invasive Cancer Surgery — $1,349,759

Medically

16 » b & Lyents » Cancer Prvortion & Rescorch I of Toxas Awards $136 Millon in Mew Gants

Cancer Prevention & Research Institute of Texas Awards $136 Million in Underserved PopaaE

New Grants Dr. Jane Montealegre, assistant professor of pediatrics - hematology/oncology and deputy director of the

Office of Outreach and Health disparities at Baylor's Dan L Duncan Comprehensive Cancer Center

Published: August 21, 2019
Expanding a Community Network for Cancer Prevention to Increase HPV Vaecine Uptake and Tobacco

Prevention in a Medically Underserved Pediatric Population — $1,287,834

Recruitment of First-time Tenure-track Faculty Members

%6 million (Recruitment of faculty is currently underway)







