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Money is the Root of All Evil

Å,ÈàÉÌɯÕÖÛȱÉÜÛȮɯÛà×ÐÊÈÓÓàɯàÖÜɯËÖɯÕÌÌËɯÐÛɯÛÖȯ

ÅDevelop a successful and productive research 
program

ÅRepresents a benchmark denoting independence as 
an investigator

ÅStudy section participation

ÅOnce your start-up funds are gone, where 
should you turn next?



The Money Tree, of Course!

Federal

Start-up/Seed

Experience

Timing

Patience

Determination

Persistence

Creativity

Choice of job

Negotiating



Research Dollars Donõt Grow on Treesñ

Show me the Money!



Keep These Points in Mind

Å8ÖÜɯÈÙÌɯÎÖÐÕÎɯÛÖɯÏÌÈÙɯÈɯÓÖÛɯÖÍɯȿ-Öɀ

Å/ÈÙÛɯÖÍɯÛÏÌɯ×ÙÖÊÌÚÚȮɯÚÖɯËÖÕɀÛɯÉÌɯËÐÚÊÖÜÙÈÎÌË

Å#ÐÔÐÊÒɀÐÚÔɭLearn to love to fail
ÅView each failure as an opportunity to move you closer to a 

path to success

ÅGetting funding requires time, effort, dedication

Å3ÏÌÙÌɯÐÚɯÕÖɯÚÜÊÏɯÛÏÐÕÎɯÈÚɯ×ÙÖÛÌÊÛÌËɯÛÐÔÌɯÐÍɯàÖÜɯËÖÕɀÛɯ
protect it and protect it fiercely

ÅStart good habits for yourself early



The Randomness of Grant Funding

Correlation of 0 means, 

ñétwo randomly selected 

rating for the same 

application were on 

average just as similar to 

each other as two 

randomly selected rating 

for different applications



Know Your Audience and Yourself

ÅAudience

ÅFunding sources will vary depending on the type of 
research you do

ÅYourself

ÅHow strong is your idea?

ÅHow do you look on paper?

ÅPI vs Co-I vs Collaborator?



Look Far and Wide

ÅHome department

ÅHospital/Health System

ÅRegional societies

ÅNational societies

ÅPrivate Foundations/Associations

ÅIndustry

ÅFederal



The Ideal Path to Get There

Productivity
*Good 

citizen

Start-up 

funds from 

first job

*Attend meetings, join committees, do what your boss/mentor tells you, etc.

NIH 

funding



Whatever Path Gets you There

Local 

seed 

funds

Foundation/

Association

funding
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funding

NIH

K-award
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K-award
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NIH
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Bi-directional Uni-directional



Non-Federal funding



Department and Hospital

ÅPlan ahead

ÅIf starting a new job or moving, NEGOTIATE

ÅLook to Centers within your institution

ÅFor example, Cancer Centers often have $$$$$

ÅMany departments or hospitals may offer seed 
award programs

ÅLess competition and can be relatively easy money

ÅSome may even allow applications for bridge funding



Industry

ÅLook on company websites of products you use

ÅAsk device reps and pitch your idea

ÅTalk to senior partners/colleagues who have 
successfully navigated these partnerships

ÅIn particular as pertains to IP

Å3ÏÐÚɯÔÈàɯÕÖÛɯÉÌɯȿÍÙÌÌɯÔÖÕÌàɀ

ÅEnsure you have control of the data and the science

ÅUnderstand what strings might be attached



Societies

ÅA number of different choices

ÅThink outside of surgery if relevant to your work

Åe.g.:  American Cancer Society; American Society of 
Clinical Oncology

ÅMake sure your work is a good fit

ÅMost provide a relatively small pot of money 
($25-50K over 1-2 years) and only direct costs

ÅGood way to start establishing a track record

ÅSome may provide supplemental funds for K -awardees



Foundations

Å,ÈÕàȮɯÔÈÕàȮɯÔÈÕàȮɯÔÈÕàȮɯÔÈÕàȱȱÔÈÕàȮɯ
many, many, many different foundations



Foundation funding

ÅMany will be more money and potentially longer 
duration of support compared to societal awards
ÅSome may be prestigious

ÅType of research supported can vary
Å,ÈÒÌɯÚÜÙÌɯÛÖ×ÐÊɯÖÍɯàÖÜÙɯÞÖÙÒɯÐÚɯÐÕɯÓÐÕÌɯÞÐÛÏɯÛÏÌɯÍÖÜÕËÈÛÐÖÕɀÚɯ

mission and interests

ÅEnsure your eligibility as some grants may be for specific 
phases of your career

ÅGoogle



Regional and State funding

ÅCancer Prevention & Research Institute of Texas

ÅEstablished in 2007 by state statute with $3 billion in 
research funds to allocate

ÅMultiple different funding mechanisms



Federal funding


